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Introduction
& Overview

Context: Evolving supply chains require
dynamic and agile logistics strategies.

Obijective: To analyze how inbound and
outbound logistics contribute to competitive

differentiation.

Vision: Leverage cutting-edge operational
frameworks to enhance overall subplv chain
resilience.




° ° * Core Focus: Management of materials and
D ef I n I n supplier relationships.

g » Key Components:
o Procurement strategies and supplier

Inbound —
o Transportation and receiving processes

o Inventory management and quality

[ ] [ ]
LO g I St I C S . Straiggitcrcl)rlnpact: Enhancing cost efficiencies

and ensuring timely availability of inputs.




° ° » Core Focus: Distribution and delivery of
D efl n I n g finished products to customers.
» Key Components:
o Order fulfillment and distribution
Outbound
o Transportation management and last-mile
Logistics

delivery
o Customer service and reverse logistics
 Strategic Impact: Driving customer
satisfaction and fostering brand loyalty
through optimized delivery processes.




Comparative
Analysis -
Inbound vs.
Outbound

Operational Dynamics:

* Inbound: Focused on cost minimization, quality
assurance, and supplier synergy.

» Outbound: Prioritizes speed, customer satisfaction,
and market responsiveness.

Key Differentiators:

* Timing and synchronization in supply chain
activities

* Variability in process complexity and risk
management

* Impact on cash flow and inventory management
strategies

Insight: Both functions are interdependent al
to achieving a competitive edge.




Strategic
Implications
& Integration

Holistic Supply Chain Management:

* The need for seamless integration between
inbound and outbound operations.

* Leveraging data analytics for real-time decision-
making.

Innovation Drivers:

* Automation and digital transformation in logistics
processes.

* Enhancing visibility through loT and Al-driven
forecasting models.

Best Practice: Adopt an integrated logistic:
framework that unifies supplier manageme
customer fulfillment to maximize operatior
synergy.



& Innovations

Digital Transformation:

o Implementation of blockchain for
traceability and enhanced
transparency.

o Embracing robotics and automation to
streamline warehousing operations.

Future Trends

Sustainability & Green
Logistics:

o Focusing on eco-efficient practices
and reducing carbon footprint.

o Adapting to regulatory changes and
consumer expectations.

Emerging Strategies:

o Data-driven analytics for predictive
logistics and risk mitigation.

o Collaborative networks to drive
innovation acro
continuum.




Just in time
(JIT) Approach

What is JIT?

JIT is an inventory management strategy aimed at reducing
waste by receiving goods only as they are needed in the
production process, thus minimizing inventory costs.

Key Principles of JIT:

* Eliminate Waste

* Improve Quality

* Reduce Lead Times

* Encourage Supplier Collaboration




How JIT Works:
* Focus on reducing inventory storage

* Orders are placed based on demand

How it work &
What are the ‘
benefits of JIT?

* Lower Inventory Costs

« Close collaboration with suppliers for timely deliveries

* Reduced Waste
+ Better Cash Flow

» Higher Efficiency




Challenges of JIT

Challenges of
JIT

* Requires accurate demand forecasting
* Vulnerability to supply chain disruptions

» Strong supplier relationships are crucial
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