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Slide 2: Agenda ...

Techniques
* Deep Dive into Bulk Material
Handling
 Exploration of Unit Load Handling
* Innovative Order Picking Strategies
» Packaging: A Strategic Enabler
* Integration, Future Trends, and Q&A
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I e ) « Definition: Encompasses the

° movement, storage, control, and
I ntrOd UCtI on to protection of materials.
 Importance: Optimizes supply chain
operations, reduces labor costs, and

o ®
Mate rla I Ha nd I I ng elevates safety standards.

« Strategic Outlook: “Unlocking

TeCh n iq ues operational synergies to drive

competitive market positioning.”
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I ® - Overview: Managing large quantities

® P of loose, unpackaged materials.
Ma te rla I Ha nd I I ng » Key Equipment: Conveyors, stackers,
bucket elevators, and reclaimers.
* Benefits:
o Enhanced throughput and
efficiency
o Reduced handling time and
operational costs
» Corporate Perspective: Leveraging
scalable systems to maximize
production output and streamline
operations.




SI ide 52 U n it Load Tverview: Techniques focused on
Handling

managing individual loads (e.g.,
pallets, containers).
» Technologies Involved:
o Pallet jacks and forklifts
o Automated Guided Vehicles
(AGVs)
» Advantages:
o Increased operational flexibility
o Minimized product damage
o Streamlined logistics processes
 Corporate Insight: Empowering lean
logistics with precision unitization
for optimal resour TN




SI ide 6: Order :inition: The process of selecting,
Picking Strategies

gathering, and preparing products to
fulfill customer orders.
» Techniques:
o Manual picking
o Voice-assisted and RF-guided
picking
o Automated picking systems
* Impact on Operations:
o Enhanced accuracy and speed
o Improved customer satisfaction
o Inventory optimization
» Corporate Vision: Driving customer-
centric operations
transformative ord

solutions.
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Packaging - A
Strategic Enabler

packaging enhances brand visibility
and logistical efficiency.
* Innovative Approaches:
o Sustainable and eco-friendly
packaging
o Automated packaging lines and
customization
» Strategic Benefits:
o Safeguarding product integrity
o Boosting operational efficiency
» Corporate Message: Packaging with
purpose — merging innovation with
sustainability to el
presence.
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Integration &
Synergy Across

Techniques

o] P

Holistic Approach:

» Seamless integration of bulk
handling, unit load management,
order picking, and packaging

Value Proposition:

» Reduced operational costs and
minimized errors
» Enhanced scalability and flexibility

Corporate Takeaway: Harnessing
integrated systems to deliver
unparalleled supply chain synergy and
sustainable competitiv
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s I e 9. FUtu re Industry 4.0 Integration:
* loT, data analytics, and automation as
Trends & catalysts for transformation
[
Innovation

Emerging Technologies:

« Al-driven decision making and robotics
« Digital twins for process optimization

Strategic Foresight:

« Positioning for disruptive market
evolution

» Embracing innovation to fuel long-term
growth

Corporate Outlook: Inno
lead the transformation
dynamic global marketp
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Conclusion & Cadll
to Action

Recap:

* A strategic overview of material handling
techniques and their value drivers

Next Steps:

 Assess current systems and identify
transformative technology opportunities

+ Commit to continuous improvement and
process optimization

Final Note:

» Empower your operations and drive
success in today's competitive
landscape




